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Peer-Feedback sheet for the observational visit of a lecture at the Medical Faculty

After the observation, please provide feedback to the instructor. When giving your feedback, please adhere to the feedback guidelines using the following framework:

1. What did you observe?
2. How did it affect you and what feelings did it evoke?
3. What changes do you wish for regarding the future?
Please offer appreciative and encouraging feedback from your own perspective. Also, endeavour to convey the feedback as comprehensible and action-oriented as possible.

During the discussion, it is equally important that the recipient of the feedback has ample opportunity to express their own impressions, provide explanations and justifications, as well as ask questions.

During the teaching session, you can take note of and address the following aspects in the evaluation, among others:

	Criteria
	Successful
	Needs improvement 

	Teaching format / methods / concept

	Introduction
· Clarification of learning objectives (does the format fit these goals?)
· Structure / agenda (does the course of the lecture appear logical?)
· Schedule / timetable
For reflection after the lecture:
· Learning goals achieved?
· Structure and timetable adhered to? 
· In case of deviations: were they reasonable?
	
	

	Teaching methods
· Do they fit the contents?
· Interchanged regularly or monotonous?
· Did any problems / insecurities occur?
	
	

	Contents
· Relevance (clarification of relevance, meaningful choice of relevant information, real-life applicability of examples)
· Could any contents be reduced / left out or dealt with during self-study time?
	
	

	Use of media (notes, digital presentation)
· No plain word-for-word reading
· Appropriate visualisation of contents
· Scale: only 7 bullet points per slide and 1-2 slides per minute
· Captions should fit images
· Appropriate change of media (frequently)
· No distracting / overly popular media
	
	

	Conclusion
· Take-Home-Message / De-Briefing / Further hints for learning (mnemonics)?
· Opportunity for students to give feedback on the lecture 
· Outlook on the future (next appointment, next exam („assessment frames learning“, also possible in the introduction in order to increase relevance))
	
	

	Interaction with / inclusion of the students

	Activation of previous knowledge

	
	

	Stimulation (e.g. practical examples, experiences, humorous moments, videos,  ...)
· Activation at least every 15-20 minutes
	
	

	Questions by the lecturer
· Formulation of authentic questions (not just recitation)
· Enough time to respond
· Use of provocative questions
· Encouraging way of dealing with wrong responses (listen, pick up, explain)
	
	

	        Lecturer dealing with student questions
· Active encouragement of posing questions
· Competent responding (honesty in case of not knowing the answer) 
	
	

	Time management

	Partitioning
· Time to revise and reflect? (not necessary)
· Are there breaks? (length according to length of lecture)
	
	

	Soft-Skills

	Appearance
· Voice (comprehensibility, volume, talking speed, intonation)
· Posture and body language
· Adequate and strategic use of space (not blocking the presentation, eventually change of positioning)
· Authenticity, calm demeanour
	
	

	Smart use of (laser) pointer: hold calm, no exaggerated turn to the presentation (no turning your back on the audience)
	
	

	Avoidance of apologies and personal image-making
	

	

	Student reactions

	Students are attentive

	

	

	Students participate actively

	

	

	Lecturer deals with disruptive student behaviour in an empathic manner
	

	

	Education in a digital environment (if applicable)

	Competent use of digital media
· Video quality
· Sound quality
	
	

	Appearance
· Eye contact with the camera
· Body language
	
	

	Were students motivated to participate by the lecturer? (encouraged to turn on cameras, use of interactive methods, …)
	
	

	Feedback after the lecture

	Explanations during the conversation
	



	

	Are there any questions left?
	



	

	What is the takeaway of the conversation for the lecturer?
	



	

	Also noteworthy:













	
	

	Altogether:

	











Signature of the feedback receiver



_________________________________



Signature of the feedback reviewer



_________________________________


Date



_________________________________





Please send the signed form to Marcela.Borrmann@med.uni-jena.de!
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